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School vision School values Context and challenges 

 

Intent, rationale and focus 

 
 
Motto:  
Making a difference together. 
 
Purpose:  
To provide a caring and challenging 
learning environment which equips 
children of all abilities with the 
necessary skills and knowledge to 
become valued and productive 
members of the community. 
 
 
 
 

 
Values: 
The following human values are pivotal in 
shaping and defining the moral and ethical 
ethos of the Epping Primary School 
Community: 
 

Respect 
Persistence 
Resilience 
Honesty 

Responsibility 
 
These values are a regular reference point for 
teachers and students, providing a focus for 
reflection on performance in all arenas. We 
believe that these values, particularly when 
combined with our motto, provide an 
ongoing structure for interactions which is 
relevant and rigorous. 
 
 

(From the Peer Review Report) 

Factors influencing student achievement performance:  
Enablers  
The Self Evaluation Report advised that in order to generate professional 
sharing: 

• a new management structure was implemented to provide area 
leaders with direct, regular access to the principal  

• protocols are being drawn up to formalise the structure of area 
meetings  

• area meetings are focused on pedagogy, moderation, use of data 
for planning and collegiate support 
 

Barriers 
Discussion on the panel day revealed that some programs designed to 
improve student learning (and wellbeing) have not been fully adopted by 
all staff and that implementation slippage has impeded practice 
consistency.  
Discussion on the panel day and references in the Self Evaluation 
suggested that a contributing factor to declining NAPLAN results at the 
High Street campus could be the loss of experienced teachers. The panel 
was advised that in the last five years many experienced teachers who 
were lower school specialists retired and that only two remaining teachers 
are trained in the Early Years model.  
 

 
 
 
 
 
 
 
 
 
 
 

(From the Peer Review Report) 

FISO Priorities 
1. Building Practice Excellence (Emerging) 
2. Curriculum Planning & Assessment (Emerging) 
 
Student Learning 
Intent:  
To build teacher capacity across the school, with a primary focus on pedagogy 
in English and Maths. 
 
Rationale: 
(From the Peer Review Report) 
Evidence from leading academics has highlighted the importance of schools 
adopting a validated instructional model.  An effective model would include 
reference to the need for teachers to communicate learning intentions and 
success criteria to students and to use formative assessment strategies to 
check for student understanding.  Evidence (e.g. Hattie 2012 and Lemov 2015) 
has also highlighted those classroom management and instructional 
techniques that are most effective for promoting student engagement and 
learning.   
The school has rated its status for this FISO area as ‘Emerging’. In order to 
achieve greater consistency in the adoption of evidence-base high impact 
teaching strategies across the school this objective will need to continue to be 
a focus in the new Strategic Plan. 

It is assumed that IF the school’s campuses implement a common evidence-
based instructional model and common instructional techniques THEN 
consistently high quality teaching will occur on both campuses AND every 
student will demonstrate learning progress. 

Focus: 
The initial focus is the development of common planning and assessment 
practices, leading into the adoption of a common pedagogical model. Once 
established, these practices will provide the lens for intensive focus on 
English, specifically Reading. Maths will follow, contemporaneous with 
Science via STEM. A new organisational model will form an overarching 
structure to support these initiatives. 
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Factors influencing student engagement: 
Enablers 
In 2016, two new positions were devoted to Wellbeing and Engagement, 
and weekly classes in social and emotional awareness were provided. Staff 
input has centred on increasing the amount of varied, structured activities 
provided during recesses and lunch times. 
 
Actions taken by the school to improve student engagement included 
adopting strategies from the Kids Matter program, and proving the 
community with access to parenting, health and lifestyle programs held at 
the school.  The panel was also advised that the school places a high 
priority on pastoral care. 
  
Barriers 
The Self Evaluation report speculated that school size, culture and 
geography might be factors working against the High Street campus.  It 
also suggested that the increase in the number of families from cultures 
for whom contact with schools was less open might contribute to a 
lessening of connection. 

Panel discussion about possible factors having a bearing on student 
engagement highlighted the need to address girls’ wellbeing concerns as 
girls are reporting higher levels of distress and lower morale. The school 
was well aware of this and was exploring strategy options. 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 

 
Student Engagement and Wellbeing 
Intent: 
To create a positive learning environment across the school. 
 
Rationale: 
(From the Peer Review Report) 
Engagement is a central aspect of effective teaching.  If teachers are highly 
skilled in managing difficult students and adept at building positive teacher-
student relationships they will increase students’ attention and engagement 
with their learning. If students are engaged with schooling then their 
outcomes will improve.   
The rationale concurs with the FISO empowering students and building school 
pride initiative. The evidence base shows that students’ confidence and belief 
in their capacity to succeed is lifted when teachers and students work 
together, and student voice is heard and respected.  

FISO also suggests ‘students feel more positive and connected to their school, 
see themselves as a learner, better understand their learning and growth and 
feel confident in expressing this to teachers and parents/carers who value 
their views and opinions’.  

Giving students the ability to influence their learning through collaborative 
decision-making engages them as educational decision-makers.’ 

Student wellbeing data is relatively low when compared to regional and 
statewide data. If all members of the school community are aware of the 
agreed values upon which the school operates and these are constantly 
reinforced and reflected in the school’s policies and school-wide practices, 
students will feel safe and secure, valued and able to develop socially and 
emotionally.  
Evidence also suggests that children and young people with higher resiliency 
and growth mindsets are more likely to thrive in learning and achieve greater 
educational outcomes. 

Focus: 
The focus here will be on the promotion of social and emotional awareness 
within the student body, increasing the efficacy of teacher-student 
interactions, developing teacher capacity in these areas, increasing student 
voice (mainly in upper grades) with a focus on girls. Initially we will continue 
the development of the staffed SEA program, moving towards an unstaffed, 
classroom based model from 2018 onwards. An LT position solely to support 
Wellbeing will be retained. This year will see a major investment in 
Professional Learning around the impacts of poverty and trauma on our 
students. Re-engagement with Restorative Practices will be a focus for the 
entire four years scope, and the development of primary prevention 
strategies will be the major focus from 2019. 
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Four-year goals  
(for improving student achievement, engagement and wellbeing) 

Improvement Priorities, Initiatives 
and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, engagement and wellbeing) 

 
Student Achievement 
To accelerate students’ learning growth in English and 
Mathematics. 
 

 
KIS1. Excellence in 
Teaching and Learning  
1.2 Evidence-based high-
impact strategies 
1.3 Building Practice 
Excellence 
 
 
 
 
 
 
 
 
 
KIS2. Excellence in 
Teaching and Learning  
1.2 Evidence-based high-
impact strategies 
1.3 Building Practice 
Excellence 
1.4 Curriculum planning and 
assessment. 

	
 

 
1. Investigate, develop and consistently embed an 
agreed whole school instructional model 
Actions to support the KIS 
- Form a team to investigate evidence-based models that 

incorporate the elements of effective lessons, starting with 
learning intentions and success criteria 

- Use processes designed to have staff involvement and create 
ownership of the instructional model 

- Create the model as a framework for practice in English, 
Mathematics, Science and Integrated Inquiry learning 

- Identify the roles and expectations of teachers and students in the 
model, for example, the role performed in articulating learning 
intentions and success criteria and providing feedback. 
 

2. Develop a common repertoire of whole school 
instructional practices 
Actions to support the KIS 
The instructional model (IM) would provide a framework for lesson 
plans; the common instructional techniques will assure greater 
consistency in instructional practice across the school. 
- Instructional techniques 

§ Identify a set of instructional techniques that are evidence 
based, readily implemented and not consistently used 
across the school (e.g. techniques described by Marzano, 
Lemov, Pollock and/or Tomlinson) 

§ Establish instructional implementation teams to 
collaboratively determine the instructional techniques they 
will support each other to adopt  

§ Have teams share their implementation plans and 
successes 

§ As techniques become a common feature of a team’s 
classrooms, have them adopt a new set of techniques to 
add to their practice repertoire (i.e. establish this as a 
continuous improvement process managed by staff teams) 
  

 - Embed the Victorian Curriculum into teaching practice 
 - Strengthen the capacity of all teachers to plan differentiated 

learning experiences to improve outcomes for every student  
 - Curriculum & Assessment team to oversee and evaluate the 

effectiveness and the impact of the SSP and AIP in relation to 
improving student outcomes. 

 

 
Growth targets: 

• All Prep to Year 6 deemed capable students to make at least 
one Victorian Curriculum level progress every year in English 
and Mathematics (as measured by teacher judgement and 
other school assessments). 

 
• At least 20% of all students P-6 to be at A or B level by 

teacher judgement in Reading, Writing and Maths. 
 
 

The NAPLAN Year 3 to 5 Relative Gain measures to 
show: 

• Less than 25% of students making low relative gain. 
 

• An increasing percentage of students making high relative 
gain. 

 
 
NAPLAN Band representation: 

• The percentage of students achieving in the top two bands of 
NAPLAN in English (all subtests) in Year 3 will be 30% 

 
• The percentage of students achieving in the top two bands of 

NAPLAN in English (all subtests) in Year 5 will be 25% 
 

• The percentage of students achieving in the top two bands of 
NAPLAN in Maths in Year 3 will be 25% 

 
• The percentage of students achieving in the top two bands of 

NAPLAN in Maths in Year 5 will be 20% 
 
 
Implementation milestones: 

• By the end of 2017 an instructional model is in place and all 
staff have adopted the practice of explaining their lesson’s 
learning intentions and success criteria to students. 
 

• By the end of 2020 all staff have implemented at least six new 
instructional techniques 
 

• Greater consistency in instructional practice is evident across 
the campuses  
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Four-year goals  
(for improving student achievement, engagement and wellbeing) 

Improvement Priorities, Initiatives 
and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, engagement and wellbeing) 

 
Student Achievement 
To accelerate students’ learning growth in English and 
Mathematics. 
 

 
KIS3. Excellence in 
Teaching and Learning  
1.1 Evaluating impact on 
learning 
1.3 Building Practice 
Excellence. 
 
 
 
 
 
 
 
 
KIS4. Professional 
Leadership  
2.5 Building leadership teams 
2.6 Instructional and shared 
leadership.  

 

 
3. Develop a school-wide approach to the collection, 
analysis and sharing of student performance data. 
Actions to support the KIS 
 - Build data literacy of all staff so that planning and teaching is 

informed by data 
 - Conduct pre and post-testing and use these data to personalise 

learning 
 - Embed discussions of individual and group performance within 

WSA meetings 
 - Curriculum & Assessment team to oversee and evaluate all 

assessment data, with particular regard to alignment of 
assessments with teacher judgements when reporting 

 - Review of reporting protocols and practices to align with VC 
 
 
4. Build distributed leadership capacity to lead 
implementation of the EPS key improvement 
strategies. 
Actions to support the KIS 
 - Establish clear roles and responsibilities and school-wide 

accountabilities for the Management Group and Curriculum & 
Assessment team 

 - Establish a group to oversee the implementation of the school’s 
improvement strategies (C&A) 

 - Appoint instructional implementation team leaders to facilitate 
team meetings (WSALs). 

 - Articulate the roles of ‘middle level’ Year level team leaders and 
build their capacity to implement the models (Area Managers). 

 - School leadership to observe instructional implementation 
meetings and classrooms to ensure that plans to adopt particular 
instructional techniques are being implemented effectively. 

 - School based Professional Learning undertaken weekly, planned 
and delivered by the C&A team, tailored to specific needs and 
aligned with SSP and AIP 

 - School improvement team (Management + C&A) to oversee and 
evaluate the effectiveness and the impact of the SSP and AIP in 
relation to improving student outcomes. 

  
 
 
 
 
 
 
 
 
 
 
 

 
Growth targets: 

• All Prep to Year 6 deemed capable students to make at least 
one Victorian Curriculum level progress every year in English 
and Mathematics (as measured by teacher judgement and 
other school assessments). 

 
• At least 20% of all students P-6 to be at A or B level by 

teacher judgement in Reading, Writing and Maths. 
 
 

The NAPLAN Year 3 to 5 Relative Gain measures to 
show: 

• Less than 25% of students making low relative gain. 
 

• An increasing percentage of students making high relative 
gain. 

 
 
NAPLAN Band representation: 

• The percentage of students achieving in the top two bands of 
NAPLAN in English (all subtests) in Year 3 will be 30% 

 
• The percentage of students achieving in the top two bands of 

NAPLAN in English (all subtests) in Year 5 will be 25% 
 

• The percentage of students achieving in the top two bands of 
NAPLAN in Maths in Year 3 will be 25% 

 
• The percentage of students achieving in the top two bands of 

NAPLAN in Maths in Year 5 will be 20% 
 
 
Implementation milestones: 

• By the end of 2017 an instructional model is in place and all 
staff have adopted the practice of explaining their lesson’s 
learning intentions and success criteria to students. 
 

• By the end of 2020 all staff have implemented at least six new 
instructional techniques 
 

• Greater consistency in instructional practice is evident across 
the campuses  
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Four-year goals  
(for improving student achievement, engagement and wellbeing) 

Improvement Priorities, Initiatives 
and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, engagement and wellbeing) 

 
Student Engagement  
To develop inquiring, creative and critical thinking students who 
are growing their global competencies. 

 
KIS5. Positive Climate for 
Learning  
3.12 Intellectual engagement 
and self-awareness.  
 

 
5. Refine the learning inquiry model so that it 
engages and challenges students  
Actions to support the KIS 
 - Use WSALs to oversee the adoption of engagement instructional 

techniques  
 - Plan units of inquiry around essential questions (linked to Victorian 

Curriculum outcomes and global perspectives) AND student 
questions/areas of interest. 

 - Investigate strategies to foster 21st Century skills (such as critical 
thinking; complex problem solving; creativity; innovation; 
perseverance; intercultural capability; communication; and team-
based project work). 

 

 
AtSS 
- To improve the student Attitudes to School Survey Teaching and 
Learning factor mean scores to be consistently above 4.30. 
 
VC Capabilities 
 - 30% of students achieve A or B in Critical and Creative Thinking. 
 

 
Student Engagement  
To increase student attendance. 

 
KIS6. Positive Climate for 
Learning  
3.9 Setting expectations and 
promoting inclusion 
3.11 Health and wellbeing. 

 
6. Create a whole school approach to engage with 
families around attendance and late arrivals  
Actions to support the KIS 
 - Utilise Student Wellbeing Officer, DET Resources and external 

agencies to support families to improve student attendance  
 - Review inter-school and intra-school transition 
 - Use extended data sets such as the EPS AtSS Expansion to 

delve further into the reasons behind school absenteeism. 

 
AtSS 
 - The Connectedness to School factor to increase to 4.40 
 - The Classroom Behaviour factor to increase to 3.50 
 
Student Attendance 
 - Decrease the average rate of absence to 13 days per student. 
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Four-year goals  
(for improving student achievement, engagement and wellbeing) 

Improvement Priorities, Initiatives 
and/or Dimensions 

Key improvement strategies  Targets  
(for improving student achievement, engagement and wellbeing) 

 
Student Wellbeing  
To develop students who are able to make appropriate age-
related decisions to positively manage their social, personal and 
emotional behaviour and its impact on themselves and others. 
 

 

 
KIS7. Positive Climate for 
Learning  
3.10 Empowering students and 
building school pride 
3.11 Health and wellbeing. 

 

 
 
 
 
 
 
 
 
KIS8. Positive Climate for 
Learning  
3.10 Empowering students and 
building school pride 
3.11 Health and wellbeing. 

 
 
 
 

 
7. Embed the Social and Emotional Awareness 
program school-wide 
Actions to support the KIS 
 - Sustain the role of a Leading Teacher being to manage the 

implementation of the school’s welfare and wellbeing 
strategies, supported by a Welfare and Wellbeing team 

 - Continue developing the Social/Emotional Learning, 
Mindfulness, Ethics and Philosophy as a classroom program 

 - Induct teachers, parents and students into the key concepts 
and practices of mindset research  

 - Incorporate Growth Mindset concepts into language at 
staff/team meeting and within classrooms. 

 - Use extended data sets such as the EPS AtSS Expansion to 
delve further into the root causes of low connectedness and 
safety. 

 
8. Refine a whole school approach to behaviour 
management and inclusion practices 
Actions to support the KIS 
 - Create a consistent, whole school approach to behaviour 

management by revisiting the restorative practices program 
and implementing it effectively 

 - Continue to embed the school’s positive behaviours for 
students and teachers as outlined in in the school’s wellbeing 
policy 

- Enhance the school’s approach to building student 
resilience and identifying and responding to the wellbeing 
needs of individual students 

- Revisit Restorative Practices as a key tool for improving 
school climate 

- Explore options for positive re-engagement of children in 
the yard. 

 

 
AtSS 
 - The Student Morale factor to increase to 5.75 
 - The Connectedness to Peers factor to increase to 4.50 
 - The Student Safety factor to increase to 4.50 
 
 
 
 

 


