
政策 - 教职员工和学生专业界限

Epping Primary School

目的

本政策适用于所有教学人员、非教学人员、学校理事会成员、直接和间接接触志愿者、第三方承包商和外部教

育提供者（在本政策中统称为“员工”）。

Epping Primary 的员工在学校的学生中拥有独特的影响力、权威、信任和权力地位。因此，他们有责任始终与学

生保持专业界限。

以下政策和指南旨在提高对可能发生职业边界违规情况的认识，以及一些将违反边界风险降至最低的策略。

时刻实行保护行为也将减少对员工无理取闹的可能性。

Epping Primary School 致力于提供一个安全的身心环境，让我们所有的学生都以适当的专业和关怀方式受到尊

重和有尊严的对待，最大限度地减少虐待儿童的风险，并保持安全和支持性的儿童安全环境。

我们的政策是：

● 教职员工在履行职责时始终承认与学生关系的专业界限

● 教职员工识别、阻止和拒绝由学生引发的任何性性质的挑逗

● 员工与学生互动任何时候，包括课内和课外

● 利益冲突问题必须在切实可行的立即报告给校长

● 平等学习机会一视同仁给予每个学生后

● 地违反专业界限的员工将承担适当的后果

什么是职业界限？

职业界限是描述在存在权力不平衡的情况下，一个人（学生）将他们的福利和安全委托给另一个人（工作人员）

的情况下关系的限制的参数。

学校工作人员在学生之间处于信任、关心、权威和影响的独特地位这一事实意味着他们之间始终存在着固有的

权力不平衡。这也意味着必须始终建立、维护和尊重职业界限。

在大多数情况下，这种权力不平衡是显而易见的；然而，有时可能更难识别，尤其是对于可能只比学生大几岁的

年轻工作人员。

以下指南并非详尽无遗，希望所有员工（无论其年龄或经验如何）运用自己的良好判断力，仔细考虑与学生进行

某些行为的影响和潜在后果，并始终站在一边谨慎。

当不确定职业界限是否正在或已经被打破时，问问自己：

● 如果有同事在场，我会改变我的行为吗？

● 如果在员工会议上解释我的行为，我会有什么感觉？

● 我分享信息是为了学生的利益，还是为了我自己的利益？
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● 在类似情况下，我对待这个学生的方式是否与其他人不同？

● 与这个特定的学生打交道时，我的语言或举止是否与正常情况不同？

亲密关系

工作人员不得与任何学生建立或发展被误解为具有浪漫或性而非职业基础的关系。无论这种关系是双方同意

的、非双方同意的还是父母/监护人纵容的。

这种关系对学生和同事的教学和学习产生负面影响，并可能给工作人员带来严重的声誉风险，进而给学校带来

严重的声誉风险。

教职员工和学生的专业关系可能因以下情况而受到破坏：

● 调情行为或约会

● 发展亲密的个人关系

● 性关系

● 对学生使用性暗示、不恰当的语言和/或材料

● 无根据和不适当的触摸

● 无根据和不适当的拍摄或摄影

● 故意曝光的他人的性行为（例如色情内容）

● 通过书面或电子方式（例如电子邮件、信件、电话、短信、社交媒体网站或聊天室）没有有效上下文的情

况下进行亲密接触

● 在，无论是单独还是在公司里，外出参加社交活动例如电影或晚餐

● 交换个人性质的礼物，鼓励建立亲密关系

工作人员还应该意识到，与最近的前学生（18 岁以上）发展或鼓励浪漫或性关系可能会违反职业界限，强烈建议

不要这样做。

在学生完成学业后，师生关系中存在的权力和权威失衡并不会突然消失。教职员工不应通过声称关系仅在学生

离开学校后才开始来假设他们将免受纪律处分，因为可能有合理的理由认为这种关系的情感亲密是在员工/学生

关系存在时发展起来的。

个人关系

员工不得发起或发展与任何学生的关系，这种关系被认为或可能被视为或被误解为具有个人而非专业因素。无

论这种关系是双方同意的、非双方同意的还是父母或监护人纵容的。重要的是学生对教职员工行为的看法，而不

是教职员工的意图。

工作人员和学生之间建立的和预期的职业关系可以由工作人员会受到影响：

● 参加学生举办的学校活动以外的政党或社交活动（未经家长/监护人的许可）

● 与学生分享他们的私生活的个人资料

● 学生的课余时间满足未经学校许可

工作人员，任何时候都必须承认他们的角色不是学生的“朋友”或“家长”。

公平的学习机会

教学的主要重点是有效的学生学习，因此，教师应该用他们的专业知识支持他们的学生，以便在他们的个人情况

下为他们提供最好的教育。师生之间的教与学质量决定了他们之间的关系。
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教师应通过以下方式表明他们对学生学习的承诺：

● 维持一个安全和具有挑战性的学习环境，促进相互尊重

● 通过迎合每个学生的个人能力和尊重他们的个体差异，承认和发展每个学生的能力、技能和才能

● 鼓励学生发展和反思他们的能力自己的价值观

● 不带偏见地与学生互动

● 不享受优惠待遇

● 不以种族、性别、性取向、残疾或宗教或政治信仰为由歧视任何学生出发点

● 始终以学生的最佳利益为做出决定

和学生之间的电子通信

教职员工预计学校的所有教职员工都将遵守以下准则：

● 所有技术的使用都应用于教育目的或用于组织课外活动

● ，教职工和学生之间的所有电子邮件通信都应通过学校电子邮件系统并反映专业的教职员工/学生关系

● 教职员工不应通过非专业背景且并非来自 Epping Primary 拥有的号码的短信与学生交流 即教职员工不

得使用其个人信息与学生沟通手机

● 工作人员不应透露其个人电话号码或社交媒体联系方式

● 工作人员不得在社交媒体上接受或要求学生成为“朋友”，或以任何未经学校宽恕或批准的方式使用社交

媒体进行交流

● 教职员工不应与学生交换个人照片

● 任何向学校提供的学生个人联系电话或其他个人联系方式都应仅用于学校交流

与学生的身体接触

所有教职员工都应该意识到，可能会出现可以以非预期方式感知的情况。出于这个原因，学校的所有员工都应遵

守以下与校园内外学生接触的准则：

● 员工应避免与学生进行不必要的身体接触（这应反映学生的发展需求（例如，如果情况保证它的

工作人员不会被排除在困境中拥抱三岁的孩子）

● 在这种情况下最小的、非持续的、非无故的身体接触是可以接受的（例如祝贺性的拍拍背部或握

手）

● §  体育、戏剧和舞蹈指导的接触在课堂情况下是可以接受的，但在 1:1 的情况下是不能接受的。

如果特定技术说明需要身体接触，则必须简短且仅在学生同意的情况下进行。请注意，学生可以

口头或手势撤回对此接触的同意，并且工作人员在参与必要的接触情况时必须保持警惕。一旦同

意已被撤销没有进一步的接触可以或应该进行

校外游览和夏令营

在校外旅行或阵营，同一物理接触准则适用，以及以下内容

● ：睡眠安排检查，还是学生的监管变化在可能的情况下，应在另一名工作人员在场的情况下进行

，并始终以尊重学生隐私和个人空间的方式

● 在进入卧室或宿舍之前敲门并告知其在场

● 确保在卧室或宿舍内时有严格的工作人员/维护学生关系，不采取不当行为，例如坐在学生床上

管理利益冲突

在与学生的个人关系（例如家庭关系和亲密的友谊网络）存在的情况下，可能会出现利益冲突的问

题。
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如果工作人员认为可能存在利益冲突，应通知校长，如果冲突涉及校长，应通知校长，并应尽可能安排

避免冲突情况。例如，应避免由有冲突的工作人员教学生。

与学校这些学生有关的任何重大决定（例如任命课程或选拔运动队）都应提交给另一名工作人员并由

主管批准。

教职工/学生互动的披露

Epping Primary 的政策是鼓励所有教职工在课余时间申报与学生的任何互动。这些互动可能包括员工

是：

● 与学生有关

● 学生父母或家人的朋友

● 已征得家长同意，可在上课时间以外出于学术目的与学生互动，并已通知学校

Epping Primary 保留工作人员在上课时间或校舍之外与学生互动或与学生关系所做的所有声明的记

录。这些记录将被无限期保存。

员工职责

所有员工：

● 都应遵守本政策中规定的准则

● 立即报告任何利益冲突，一旦发现冲突，

● 就将其从决策中移除

如果员工违反本政策，Epping Primary 可能会采取纪律处分，包括在严重违规的情况下，立即解雇或终

止与第三方承包商的任何合同关系。

执行

这些准则是通过以下组合来实施的：

● 员工职业操守培训和发展

● 学生和家长/监护人的教育和信息

● 有效管理与学生有不当关系的教师

● 利益冲突的有效管理

● 有效的沟通和事件通知程序

● 有效的记录保存程序

● 必要时启动纠正措施
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相关政策和程序

§ 注意义务

§ 安全承诺声明

§ 行为准则

§ 学校价值观和理念

§ 学生福利和参与政策

审核周期

该政策于 2019 年 8 月更新，计划于 2021 年 8 月进行审查。

Epping Primary Child Safe Process for Making a Report

Epping Primary 已指定下列人员回答您可能对我们的儿童安全政策和儿童安全和报告计划提出的任何

问题。

学校的儿童安全官是您报告学校内儿童安全问题的第一联系人。他们接受特殊培训，使他们能够敏感而

有效地处理儿童安全问题。

如果您担心儿童可能正在遭受任何形式的虐待，无论您是否有合理理由相信虐待已经发生，您都应立即

向我们的一名儿童安全官员提出您的疑虑。

儿童的福利和最大利益是最重要的。每当担心儿童处于直接危险中时，应拨打 000 报警。

Epping Primary 的儿童安全官

姓名：Jan Hare

电话：94011389

角色描述

Epping 小学儿童安全官：

§充当工作人员、父母/监护人和儿童在讨论疑似虐待或儿童安全问题时联系的人
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§确保准确记录所有相关信息和采取的行动

§根据学校的隐私政策存储所有记录和信息

§ 评估如何以及何时向学校行政人员和当局报告

§充当“儿童安全卫士”并确保在学校中融入强大且可持续的儿童安全文化

§如果员工认为需要进行强制性报告，则为他们提供讨论联系人

§ 与 Epping Primary Wellbeing Team合作，制定策略让人们（成人和儿童）在报告疑似虐待时感到
安全和舒适
§ 与 Epping Primary工作人员一起，宣传并让家庭和儿童可以访问报告事件或疑虑的途径（即：欢
迎礼包、网站）
§ 确保应对涉嫌虐待的程序公平并注重儿童安全（建议校长暂停涉嫌犯罪者和/或在调查期间提
供替代职责）

§确保有明确的程序允许人们在学校内报告儿童安全问题

§确保有明确的程序允许人们报告学校内的可报告行为事项

§

确保所有员工和 直接接触志愿者都 接受儿童安全培训，以便他们能够识别虐待迹象，了解如何
应对以及何时进行内部或外部机构的转介 可以

● 直接联系学校理事会主席对校长提出虐待指控的事件

● 向报告虐待或安全问题的儿童提供支持和安慰，切勿责怪或审问儿童

● 酌情联系父母/监护人

● 确保应对疑似虐待儿童的流程明确包括文化在疑似虐待涉及土著或托雷斯海峡岛民儿童

的情况下采取适当的应对

● 措施 在进行必要的联系时使用有效的学校认可的沟通渠道

● 提供持续的专业知识以进行转介以支持据称的受害者、他们的家人和受影响的工作人员，

例如帮助他们了解自己的权利以及将遵循的响应过程处理指控，并根据需要协助获得咨

询或其他支持

● 提供内部和/或外部专业知识的联系方式，以便工作人员在管理儿童安全事件时获得建议

，包括与文化和/或语言不同的儿童有关的专业知识，以及残疾儿童 与
● 学校理事会合作，及时审查儿童安全政策和程序，如果发生虐待儿童事件，则

● 支持校长制定适当的声明或在发生确认的事件时对教职员工、家长和学生做出回应虐待

儿童
● 与校长一起制定相关媒体声明或回应，以应对更广泛的公众知晓的确认虐待儿童事件

● 与学校理事会一起，审查事件发生后组织的回应，以帮助推动持续改进

● 与人力资源经理一起，确保监督要求对工作人员和志愿者已废除谁与儿童工作的执行，维

护和定期审查

● 与埃平主福祉团队一起，收集反馈，儿童如调查，焦点小组和社交媒体，他们是否会感到

安全，如果他们认真对待提出疑虑，并根据此反馈实施改进

● 与学校理事会一起，将优先事项和行动纳入运营计划中，以培养和肯定所有儿童参与组织

的活动，特别是土著和托雷斯海峡岛民儿童、儿童来自不同文化和/或语言背景的残疾儿

童
● 为土著和托雷斯海峡岛民儿童提供文化安全的环境

回应和报告虐待儿童指控的程序
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虐待儿童可以有多种形式。施虐者可能是父母、监护人、工作人员、志愿者、另一个成年人甚至另一个

孩子。不幸的是，虐待儿童的性质很复杂。滥用可能会随着时间的推移而发生，潜在的风险指标通常

难以检测。甚至我们报告虐待儿童指控的法律义务也会因事件的情况而异。

学校将采取适当、迅速的行动，以回应所有关于虐待、忽视、不当行为或对儿童安全的担忧的指控或

披露，将所有事项报告给维多利亚州儿童安全服务中心或警方，具体取决于所提出的指控或披露。

Epping Primary 制定了简单易行的程序，供任何人在内部向本手册中概述的高级员工报告虐待儿童问

题。

Epping Primary 已为学校理事会成员、教职员工和直接联系志愿者制定并实施了应对虐待儿童或疑似

虐待儿童的指控和披露的程序，包括学生披露后的支持程序。

第三方承包商、外部教育提供者、间接接触志愿者、家长/监护人和其他社区成员的报告程序也包含在

我们的儿童安全报告程序中，可在我们的公共网站上找到。

我们的为学生制定了适合其年龄的报告程序学生福利计划。

本节介绍我们在内部和外部回应和报告虐待儿童指控的工作系统、做法、政策和程序。其中包括：

● 管理您对儿童安全事件的初步反应

● 应对紧急情况

● 报告虐待儿童问题 内部

● “保护行动”和报告儿童性虐待的一般法律义务

● }�Š¡…� 报告

● 工作人员、志愿者和其他人的可报告行为

● 应对其他对儿童健康的担忧

● 应向维多利亚州教师协会 (VIT) 报告的行为

● 与家长和监护人的沟通

● 支持在学校接受采访的学生

儿童安全投诉管理 记录保存

机密性和隐私

学校所有报告和回应虐待儿童指控的程序的设计和实施都考虑到了学校社区的不同特点。

这些程序的摘要在学校网站上公开发布，所有儿童、学校工作人员和更广泛的社区都可以访问。

学校将以适当的方式回应所有关于虐待儿童的指控，包括：
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● 通知有关当局并全力配合任何由此产生的调查

● 保护与指控有关的任何儿童，直到问题得到解决，并为受影响的人提供持续支持

● 采取特定措施回应涉及多元文化儿童或残疾儿童

● 的指控 确保并保留指控记录以及学校对此的回应

记录您的观察和行动

至关重要的是，所有教学人员、非教学人员、委员会成员、志愿者（直接和间接）、第三方承包商和外

部教育提供者都必须保留与虐待儿童事件、披露和指控相关的清晰和全面的记录。如果该事项是法庭

诉讼的主题，则可能会在以后寻求这些信息。如果您需要提供证据来支持您关于处理儿童安全事件的

决定，您的笔记也可能在以后为您提供帮助。

有关如何记录观察、披露或指控的更多信息，请参阅本计划手册的儿童安全记录保存部分。

保存证据

当学校发生疑似虐待儿童的事件时，请考虑以下所有事项：

○ 环境：不要清理该区域并保护发生据称事件的地点

● 衣服：采取措施确保涉嫌虐待的人据称受到虐待的孩子仍然穿着他们的衣服。如果这是不可能的，

保证衣服不洗，尽量少处理和储存在密封袋

○ 等物理项目：确保物品，如武器，床上用品和避孕套触及

● potential证人：合理的预防措施必须采取阻止在涉嫌事件的参与者之间讨论事件

管理您对儿童安全事件的初步反应

应对紧急情况

所有教学人员、非教学人员、委员会成员、志愿者、第三方承包商和外部教育提供者在目睹儿童安全

事件或形成合理的信念认为儿童已经或有可能受到虐待时，必须立即采取行动。

如果一个孩子受到伤害的直接风险，你必须确保他们的安全由：

● 分离指称的受害人和其他参与

● 实施急救（如果有资格这样做），

● 调用000到地址直接的健康和安全问题紧急医疗援助或警方协助

● 通报一个儿童安全主任将成为未来就此事与警方联络的人。

以下部分概述了您可能会意识到儿童可能遭受虐待的六种方式以及管理每种情况的策略，以及支持和

协助参与披露或报告的儿童。
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目击事件

如果您目睹了您认为儿童受到虐待的事件，您必须立即采取行动保护所涉儿童的安全。

如果儿童的健康和/或安全存在直接风险，请按照上面“应对紧急情况”部分中概述的步骤进行操作。

如果孩子处于紧急危险之中，请立即拨打 000 报警。

在确保所涉儿童的健康和安全后，应遵循学校的程序来回应和报告虐待儿童的指控。

风险指标观察

的不同类型的虐待儿童及其关键风险指标在本计划的前面部分详细列出， 虐待儿童——定义和关键风

险指标，如第 9 页所述。

纯粹通过观察风险指标来识别虐待儿童的过程可能很复杂，而且可能会随着时间的推移而发生。所描述

的许多关键风险指标也可能由与虐待儿童无关的其他因素导致，这一事实放大了复杂性。

如果您担心孩子可能受到虐待，您应该将您的观察记录下来，记录日期和时间。您还应该 在内部报告
此事向学校儿童安全官员。

儿童私下披露

如果学生私下向您披露虐待或忽视的情况，您应该保持冷静，不要表现出恐慌或震惊的表情。你应该安

慰和支持孩子。

您可以通过以下方式做到这一点：

● 明确说明虐待不是孩子的错

● 向孩子保证您相信他们

● 告诉孩子披露此事是正确的做法

表现出耐心，让孩子按照自己的节奏说话。在回答时，您应该使用孩子的语言和词汇。

EPS Policy - Staff and Student Professional Boundaries Approved August 2019 - 2021

https://korowa.cspace.net.au/ObservationofRiskIndicators
https://korowa.cspace.net.au/ChildAbuseDefinitionandKeyRiskIndicators
https://korowa.cspace.net.au/ChildAbuseDefinitionandKeyRiskIndicators
https://korowa.cspace.net.au/ReportingaChildAbuseConcernInternally
https://korowa.cspace.net.au/ReportingaChildAbuseConcernInternally
https://korowa.cspace.net.au/OurChildProtectionOfficersMakeAReport
https://korowa.cspace.net.au/PrivateDisclosurebyaChild


有时，学生可能会试图让您做出承诺，即您不会将指控告诉任何人。您不得做出此承诺，因为您有责任

报告此事。

最后请记住，您的角色不是调查指控。你不应该审问孩子并强迫他们告诉你比他们想告诉你的更多。

一旦披露，您必须尽快在内部向学校报告此事 儿童安全官员 。您还应该对披露的情况进行书面记录，

记录日期和时间。

在学生披露虐待或忽视行为后，教职员工应遵循学校的“披露后支持”流程中规定的步骤。

儿童公开披露

公开披露发生在您观察到一个孩子向另一个孩子或一群孩子披露虐待行为时。在这种情况下，您应该

使用“保护性打断”策略。

“保护性打断”的目的是防止孩子在其他孩子面前透露虐待的细节，同时为孩子提供以后以安全和保密

的方式披露的机会。

您可以这样做：

● 询问孩子您是否可以私下交谈，

● 将孩子从其他学生身边转移到一个安静的空间

● 按照有关的指导原则，管理私人披露

在学生披露虐待或忽视行为后，教职员工应遵循学校的“披露后支持”流程中规定的步骤。

第三方披露

第三方（例如孩子的朋友、亲戚或另一位家长）可能会向您提供与虐待儿童有关的信息。

在这种情况下，您应该：

§听取当事人的疑虑，在需要时寻求澄清
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§感谢提出问题的人

§告知此人我们有处理此类情况的程序

§告知此人您将与有关当局讨论他们的疑虑

与隐私披露一样，您应该让提供信息的人放心并提供支持。

有时，某人可能会试图让您做出承诺，即您不会将指控告诉任何人。您不得做出此承诺，因为您有责任

报告此事。

最后请记住，您的角色不是调查指控。你不应该审问第三方并迫使他们告诉你比他们想要的更多。

一旦发生第三方披露，您必须尽快在内部向学校报告此事儿童保护官员 。您还应该对披露的情况进行

书面记录，记录日期和时间。

一位前学生的披露

学校的前学生可能会向现任工作人员或志愿者站出来，并披露他们在学校期间的过去虐待行为。如果

您从以前的学生那里收到有关历史虐待的披露，您必须采取行动。

如果前学生在维多利亚州仍处于学龄且目前就读于维多利亚州学校，您必须遵守本计划手册中的“回

应和报告虐待儿童指控的程序”，特别是您根据以下政策可能承担的义务：

· 采取行动保护的义务

· 报告儿童性虐待的义务

· }�Š¡ 报告

· 应向维多利亚州教学学院报告的行为

如果以前的学生不再是学龄或在维多利亚州上学，您仍然必须采取行动。例如，如果披露包括对学校现

任工作人员或教师的指控，这可能会触发“采取行动保护的义务”政策规定的义务，以消除对其他学生的

虐待风险。

披露后支持
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在披露虐待或忽视儿童的情况后，您应该采取以下步骤来支持和协助儿童。

所采用措施的范围将取决于：

§情况的严重程度

§ 伤害儿童的风险

§父母保护孩子免受伤害的能力和意愿

披露后：

§不要向孩子保证你不会将指控告诉任何人

§向孩子保证告诉成年人是正确的做法

§告诉孩子你接下来打算做什么

§不要面对被认为是肇事者的人

§将此事报告给学校的儿童安全官，他们将能够帮助您制定额外的支持策略

每当担心儿童处于直接危险中时，应拨打����������报警。

对员工和志愿者的支持

目睹儿童安全事件或接受披露或虐待指控对相关员工和志愿者来说可能是一种压力。学校为受影响的

员工和志愿者提供支持，以通过我们的儿童安全官获得必要的支持。

在内部报告虐待儿童问题

虐待儿童的情况可能非常复杂，不仅从确定是否发生虐待的角度来看，而且从了解采​​取哪些步骤来保护

儿童的角度来看。

任何时候都要记住，儿童的安全和福利是最重要的，这一点很重要。

因此，如果您担心孩子可能正在遭受虐待，无论您是否有合理理由相信虐待已经发生，您都应该立即向

学校的提出您的担忧儿童安全官。学校的儿童安全官将能够帮助您澄清您的疑虑并管理后续步骤。
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我们的儿童安全官的联系方式在第 41 页列出。
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§ The Obligation to Report a Sexual Offence

§ The Obligation to Act to Protect

§ The Obligation to Make a Mandatory Report

· The Obligation to Notify Reportable Conduct

In addition, these reporting obligations apply even if the Principal, a Council member or a Child Safety Officer

advises you not to proceed with reporting suspected abuse.

�* �H�Q�H�U�D�O���/ �H�J�D�O���2�E�O�L�J�D�W�L�R�Q���W�R���
�$�F�W���W�R���3�U�R�W�H�F�W�
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In Victoria there are specific criminal offences which impose general obligations on persons:

§ aged 18 years or over to report any belief that a sexual offence has been committed, against a child
under the age of 16 years, by a person over the age of 18 years (Crimes Act (Vic) s327)

§ in authority within a school to act to remove or reduce a substantial risk that a sexual offence will
be committed against a child (Crimes Act (Vic) s49C)

�7�K�H���2�E�O�L�J�D�W�L�R�Q���W�R���5�H�S�R�U�W���D���6�H�[�X�D�O���2�I�I�H�Q�F�H

Source of Obligation

Under the Crimes Act 1958 (Vic) (s 327), anyone aged 18 years or over must make a report to the Police if
they form a reasonable belief that a sexual offence has been committed against a child under the age of 16
years, by a person aged 18 years or over. Failure to make a report without reasonable excuse is an offence
and carries a prison term.

If a report is made to the Department of Health and Human Services (DHHS) in accordance with mandatory

reporting requirements, an additional report to the Police will not usually be required unless further

information is obtained.
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This obligation applies to anyone aged 18 years or over, including all non-teaching staff, direct contact and
Indirect Contact Volunteers, and students aged 18 and over. The legislation also applies to teaching staff if
not already covered by the mandatory reporting obligation.

What Must Be Reported?

Any person aged 18 or over who forms a reasonable belief that a sexual offence has been committed by an

adult (a person aged 18 years or over) against a child under 16 has an obligation to report that information to

the Police.

What is a Sexual Offence?

The Crimes Act sets out what constitutes a 'sexual offence'. This includes:

§ rape

§ indecent assault

§ incest

§ sexual penetration

§ grooming a child for sexual conduct

A 'sexual offence' includes an attempted sexual offence.

What is a Reasonable Belief?

A 'reasonable belief' is formed if a reasonable person in the same position would have formed the belief on

the same grounds.

A 'reasonable belief' might be formed when:

§ a child states that they have been sexually abused

§ a child states that they know someone who has been sexually abused (sometimes the child may
be talking about themselves)

§ someone who knows the child states that the child has been sexually abused

§ signs of sexual abuse leads to a belief that the child has been sexually abused
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Exceptions - Failure to Disclose

If you fail to disclose a sexual offence against a child to the Police, you will not be held liable where your

reason for not reporting is that:

§ you fear on reasonable grounds for the safety of any person (other than the offender), and a failure
to report is reasonable

§ the victim told you about the sexual offence (directly or indirectly), the victim was over 16 years old
when he or she told you about the sexual offence, and the victim requested that the information
not be disclosed (unless the victim has an intellectual disability and does not have the capacity to
make an informed decision about this)

§ you believe on reasonable grounds that the information has already been disclosed to the Police by
another person (such as to the DHHS as part of mandatory reporting) and you have no further
information

Unacceptable reasons for not reporting include if you are concerned with the interests (including the

reputation, legal liability or financial status) of:

§ the person involved in the sexual offence

§ any organisation (such as the School)

A report made under the Children, Youth and Families Act 2005 (Vic) mandatory reporting obligations may

constitute a 'reasonable excuse' if you believe that you have no further information to provide to the Police.

International Students

The School must notify the VRQA if the alleged sexual offence relates to an international student and the

School has issued a Confirmation of Appropriate Accommodation and Welfare (CAAW) letter in relation to

that student thereby assuming responsibility for approving the student's accommodation, support and

general welfare.

The Obligation to Act to Protect

Source of Obligation

Where a person in a position of authority at the School becomes aware that a staff member, direct contact or

indirect contact volunteer, contractor, or other person associated with the School poses a substantial risk of
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committing a sexual offence against a student or students, the person has a duty to take immediate action to

ensure that the student or students are protected from that risk.

The School has a duty of care which entails protecting all students from foreseeable risks while at school or

engaging in School activities.

In addition, under section 49C of the Crimes Act 1958 (Vic) (Crimes Act) a person who:

一种。 by reason of the position they occupy at the School, has the power or responsibility to reduce
or remove a substantial risk that a relevant child (under the age of 16) will become the victim of a
sexual offence committed by a person of or over the age of 18 years who is associated with the
School, and

湾 knows that there is a substantial risk that the person will commit a sexual offence against a

relevant child must not negligently fail to reduce or remove that risk.

Who is Responsible for Acting to Protect the Student/s?

The person responsible for taking steps to remove or reduce the risk to the student will depend upon the
source of the risk. In a normal school context, usually a member of the school leadership team would have
the necessary degree of supervision, power and authority to remove or reduce the risk. On tours, excursions,
or camps a teacher or a volunteer coach could have the requisite power and responsibility.

���r�<�Z�d�Y�I�h���]�N���d�I�]�d�Y�I���Q�[���<���d�]�h�Q�j�Q�]�[���]�N���<�k�j�P�]�g�Q�j�s���Q�[�E�Y�k�G�I:

§ School Council members

§ the Principal

§ members of the School Executive

§ Staff

§ volunteers where they are in a position of supervision

When Should Action Be Taken?
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A person in a position of authority at Epping Primary is required to act if they know that there is a substantial

risk that a student or students may become the victim of a sexual offence, and the risk is caused by a person

associated with the School.

Knowledge is more than holding a tentative belief or mere suspicion.

If a person in authority has a suspicion or belief that students are at risk of harm they must take steps to
follow up on that suspicion or belief by investigating further and should raise the issue with a School Child
Safe officer.

The duty to act extends to situations where the students at risk or the person in authority is outside of

Victoria.

What is a Substantial Risk?

A risk will be a substantial risk if a reasonable person would have judged the risk of a sexual offence being
committed against the student as being substantial.

It is not necessary to prove that a sexual offence was committed in order for the substantial risk to exist ie a

person in a position of authority should not wait for a student to be harmed before acting.

A number of factors will contribute to determining if a risk is a substantial risk, including:

§ the likelihood or probability that a child will become the victim of a sexual offence

§ the nature of the relationship between a child and the adult who may pose a risk to the child
§ the background of the adult who may pose a risk to the child, including any past or alleged
misconduct
§ any vulnerabilities particular to a child which may increase the likelihood that they may become the
victim of a sexual offence
§ any other relevant fact which may indicate a substantial risk of a sexual offence being committed
against a child

What is a Sexual Offence?

���E�j�Q�]�[���Z�k�h�j���D�I���j�<�X�I�[���q�P�I�g�I���j�P�I�g�I���Q�h���<���h�k�D�h�j�<�[�j�Q�<�Y���g�Q�h�X���]�N���h�I�r�k�<�Y���]�N�N�I�[�E�I�h���]�E�E�k�g�g�Q�[�O�•���Q�[�E�Y�k�G�Q�[�O�•

§ rape
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§ indecent assault

§ incest

§ sexual penetration

§ grooming a child for sexual conduct

§ an attempted sexual offence or an assault with intent to commit a sexual offence

Who is 'a Person Associated with the School'?

�����d�I�g�h�]�[���<�h�h�]�E�Q�<�j�I�G���q�Q�j�P���j�P�I���/�E�P�]�]�Y���Q�h���<�[���<�G�k�Y�j���<�[�G���E�<�[���D�I���<�•

§ School Council member

§ Principal

§ teacher

§ employee

§ volunteer (including parents)

§ contractor

A person will not be considered to be associated with the School purely because they receive services from

the School.

Procedure to Reduce or Remove a Substantial Risk

Where any staff member, volunteer, or other person in a position of authority at the time, becomes aware

of a risk of a sexual offence against a student or students under their care, they should immediately:

§ take reasonable steps which would remove or reduce the risk to the student or students, which
may include immediately removing the person from contact with the student or students
§ report the matter to a School Child Safety Officer, and the Principal, as soon as practicable

���d�d�g�]�d�g�Q�<�j�I���<�E�j�Q�]�[���j�]���D�I���j�<�X�I�[���Z�<�s���Q�[�E�Y�k�G�I�•���N�]�g���I�r�<�Z�d�Y�I�•

§ a current employee who is known to pose a risk to a student or students should be immediately
removed from contact with students and reported to authorities and investigated
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§ a parent who is known to pose a risk of sexual abuse to children in a school should not be allowed
to attend overnight school camps as a parent helper

Whenever there are concerns that a child is in immediate danger call the Police on 000.

This policy applies to all teaching staff, non-teaching staff, School Council members, Direct and Indirect

Contact Volunteers, Third Party Contractors and External Education Providers (together, known as 'staff' for

the purposes of this policy only).

Epping Primary staff hold a unique position of influence, authority, trust and power in relation to students at

the School. As such, it is their duty, at all times, to maintain professional boundaries with students.

The following policy and guidelines are designed to raise awareness of situations where professional

boundary violations may occur and some strategies to minimise the risk of boundary violations.

The practicing of protective behaviours at all times will also reduce the possibility of vexatious claims being
brought against staff.

Epping Primary School is committed to providing a safe physical and emotional environment where all of

our students are respected and treated with dignity in an appropriate professional and caring manner where

the risk of child abuse is minimised and a safe and supportive child safe environment is maintained.

It is our policy that:

§ staff exercise their responsibilities in a way that recognises professional boundaries with regard to
their relationships with students at all times

§ staff identify, discourage and reject any advances of a sexual nature initiated by a student

§ staff interaction with students is professional at all times, including inside and outside of school
hours

§ conflict of interest issues must be reported to the Principal as soon as practicable

§ equal learning opportunities are given to each student without discrimination

§ appropriate consequences will be applied to staff who breach professional boundaries

What are Professional Boundaries?
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Professional boundaries are parameters that describe the limits of a relationship in circumstances where

one person (a student) entrusts their welfare and safety to another person (a staff member), in

circumstances where a power imbalance exists.

The fact that School staff are in a unique position of trust, care, authority and influence with students means
that there is always an inherent power imbalance that exists between them. It also means that professional
boundaries must be established, maintained and respected at all times.

In most cases this power imbalance is clear; however, sometimes it may be more difficult to recognise

especially for younger staff members who may only be a few years older than their students.

The following guidelines are not exhaustive and it is expected that all staff (no matter their age or
experience) use their own good judgment, think very carefully of the implications and potential
consequences of engaging in certain behaviours with students, and always err on the side of caution.

When unsure about whether professional boundaries are being, or have been, breached, ask yourself:

§ Would I modify my behaviour if a colleague was present?

§ How would I feel about explaining my actions at a staff meeting?

§ Am I sharing information for the student's benefit, or for my benefit?

§ Am I dealing with this student differently from others in similar circumstances?

§ Is my language or demeanour different from normal when dealing with this particular student?

Intimate Relationships

Staff must not initiate or develop a relationship with any student that is or can be misinterpreted as having a

romantic or sexual, rather than professional basis. This is regardless of whether the relationship is

consensual, non-consensual or condoned by parents/guardians.

Such relationships have a negative impact on the teaching and learning of students and colleagues, and may

carry a serious reputational risk for the staff member and, in turn, the School.

The professional relationship of staff and students may be breached by:

§ flirtatious behaviour or dating

§ development of an intimate personal relationship
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§ sexual relations

§ the use of sexual innuendo, inappropriate language and/or material with students

§ unwarranted and inappropriate touching

§ unwarranted and inappropriate filming or photography

§ deliberate exposure to sexual behaviour of others (eg pornography)

§ having intimate contact without a valid context via written or electronic means (eg email, letters,
telephone, text messages, social media sites or chatrooms)

§ going out, whether alone or in company, to social events such as the movies or dinner

§ exchanging gifts of a personal nature that encourages the formation of an intimate relationship

Staff should also be aware that developing or encouraging romantic or sexual relationships with recent

former students (over 18 years of age) may violate professional boundaries and are strongly discouraged

from doing so.

The imbalance of power and authority that exists in the staff/student relationship does not suddenly
disappear after the student finishes their schooling. Staff should not assume that they will be protected
from disciplinary action by claiming that a relationship began only after the student left the School as there
may be a reasonable belief that the emotional intimacy of the relationship developed while the
staff/student relationship existed.

Personal relationships

Staff must not initiate or develop a relationship with any student that is or can be perceived or

misinterpreted as having a personal rather than professional element. This is regardless of whether the

relationship is consensual, non-consensual or condoned by parents or guardians. It is the student's

perception of staff behaviour and not the intention of the staff member that is important.

An established and expected professional relationship between staff and students may be compromised by

staff:

§ attending parties or socialising with students outside of organised School events (without
parental/guardian permission)

§ sharing personal details about their private lives with students

§ meeting with students outside of school hours without permission from the School
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Staff must recognise at all times that their role is not to be a 'friend' or 'parent' to a student.

Fair Learning Opportunities

The main focus of teaching is effective student learning and as such, teachers are expected to support their
students with their professional expertise so as to offer them the best education in their individual
circumstances. The quality of teaching and learning between teachers and students characterises their
relationship.

Teachers should demonstrate their commitment to student learning by:

§ maintaining a safe and challenging learning environment that promotes mutual respect

§ recognising and developing each student's abilities, skills and talents by catering to their individual
abilities and respecting their individual differences

§ encouraging students to develop and reflect on their own values

§ interacting with students without bias

§ not engaging in preferential treatment

§ not discriminating against any student on the basis of race, sex, sexuality, disability or religious or
political conviction

§ always making decisions in the students' best interests

Electronic Communications between Staff and Students

It is expected that all staff at the School will adhere to the following guidelines:

§ all use of technology should be for educational purposes or for the organisation of co-curricular
activities

§ all email communication between staff and students should be via the school email system and reflect a
professional staff/student relationship

§ staff should not communicate with students via text message where it is not in a professional context and
does not originate from a Epping Primary owned number ie Staff are not to communicate with students
using their personal mobile phones

§ staff should not give out their personal telephone numbers or social media contact details

§ staff are not to accept or request students as 'friends' on social media or otherwise use social
media to communicate in any way that is not condoned or approved by the School

§ staff should not exchange personal pictures with a student
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§ any student personal contact numbers or other personal contact details made available to the
School should only be used for School communications

Physical Contact with Students

All staff should be aware that situations may arise that can be perceived in a manner that was not intended.
For this reason, all staff at the School should adhere to the following guidelines for contact with students
both in and outside of School grounds:

§ staff should avoid unnecessary physical contact with students (This should be reflective of the
Student's developmental needs (eg if the situation warrants it staff are not precluded from hugging a
three-year-old child in distress)
§ minimal, non-lingering, non-gratuitous physical contact in the context of the situation is acceptable
(eg congratulatory pat on the back or handshake)
§ contact for sport, drama and dance instruction is acceptable in a class situation but not in a 1:1
situation. If physical contact is required for specific technical instructions, it must be brief and only
with the consent of the student. Note that a student may withdraw consent for this contact either
verbally or gesturally and staff must remain vigilant whilst engaging in necessary contact situations.
Once consent has been withdrawn no further contact can be or should be made

Off-Campus Excursions and Camps

During off-campus excursions or camps, the same physical contact guidelines apply as well as the following:

§ checking of sleeping arrangements, or supervising of students changing should be done, where
possible, with another staff member present and always in a manner that respects students'
privacy and personal space

§ always knock and advise of presence prior to entering a bedroom or dormitory

§ ensure that while in a bedroom or dormitory a strict staff/student relationship is upheld and that
inappropriate behaviour, such as sitting on a student's bed, is not undertaken

Managing Conflicts of Interest

Where personal relationships with students such as family relationships and close friendship networks exist,

questions of conflicts of interest may arise.

Where a staff member feels that a conflict of interest may exist, they should notify the Principal, or the

President of the School Council if the conflict involves the Principal, and arrangements should be

implemented to avoid the conflict situation if possible. For example, teaching of students by a staff member

with a conflict should be avoided.

Any significant decisions relating to these students in the School (such as the appointment of classes or

selection in sports teams) should be referred to another staff member and endorsed by a supervisor.

Disclosure of Staff/Student Interactions
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It is Epping Primary's policy that all staff are encouraged to declare any interactions with students outside

school hours. These interactions may include instances where the staff member is:

§ related to the student

§ friends with the student's parents or family

§ given parental consent to interact with the student for academic purposes outside of school hours
and has notified the School

Epping Primary maintains records of all declarations made by staff members related to their interactions

with students, or relationships with students, that exist outside of school hours or School premises. These

records are kept indefinitely.

Staff Responsibilities

All staff are to:

§ follow the guidelines as set out in this policy

§ immediately report any conflicts of interest

§ remove themselves from decision making where a conflict has been identified

Where a staff member breaches this policy Epping Primary may take disciplinary action, including in the
case of serious breaches, summary dismissal or termination of any contractual relationships with Third Party
Contractors.

IMPLEMENTATION

These guidelines are implemented through a combination of:

§ staff training and development in professional conduct

§ student and parent/guardian education and information

§ effective management of teachers engaging in inappropriate relationships with students

§ effective management of conflicts of interest

§ effective communication and incident notification procedures

§ effective record keeping procedures

§ initiation of corrective actions where necessary
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Related Policies and Procedures

§ Duty of Care

§ Statement of Commitment to Safety

§ Code of Conduct

§ School values and philosophy

§ Student Wellbeing and Engagement policy

Review Cycle

This policy was updated on 21st December 2018 and is scheduled for review in December 2020.

Epping Primary Child Safe Process for Making a Report

Epping Primary has appointed the person listed below to answer any questions that you may have
with respect to our Child Safety Policy and the Child Safety and Reporting Program.

The School's Child Safety Officer is your first point of contact for reporting child safety issues within
the School. They receive special training that allows them to deal with child safety concerns both
sensitively and effectively.

If you have any concern that a child may be experiencing any form of abuse, whether or not you
have formed a belief on reasonable grounds that the abuse has occurred, you should immediately
raise your concerns with one of our Child Safety Officer.

The welfare and best interests of the child are paramount. Whenever there are concerns that a child
is in immediate danger the Police should be called on 000.
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Name: Jan Hare

Phone: 94011389
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§ Act as the person that staff, parents/guardians and children contact to discuss a suspected
abuse or child safety concern

§ Ensure that accurate recording of all relevant information and actions are taken

§ Store all records and information in line with the School's Privacy Policy

§ Assess how and when to report to the School Executive and authorities

§ Act as “Child Safety Champion” and ensure a strong and sustainable child safety culture is
embedded within the School
§ Provide staff with a point of contact for discussion if they develop a belief that a mandatory

report is required to be made
§ In conjunction with the Epping Primary Wellbeing Team, instigate strategies to make people
(adults and children) feel safe and comfortable in reporting suspected abuse
§ In conjunction with the Epping Primary Staff, publicise and make accessible for families and
children, avenues for reporting incidents or concerns (ie: welcome pack, website)
§ Ensure that the procedures for responding to alleged abuse are fair and focus on child
safety (recommend to the Principal the suspension of the alleged perpetrator and/or the
provision of alternative duties pending investigation)
§ Ensure that there are clear procedures to allow people to report child safety concerns within
the School
§ Ensure that there are clear procedures to allow people to report reportable conduct matters
within the School
§
Ensure that all staff and Direct Contact Volunteers undertake child safety training so that they
are able to identify signs of abuse, understand how to respond and when to make a referral
either internally or to an external agency
§ Are given direct access to the School Council President in the event that an allegation of
abuse has been made against the Principal
§ Provide support and comfort to a child reporting abuse or safety concerns, and never blame
or interrogate a child
§ Contact parents/guardians as appropriate
§ Ensure processes for responding to suspected child abuse explicitly include culturally

appropriate responses where suspected abuse involves an Aboriginal or Torres Strait
Islander child

§ Use effective and school sanctioned communication channels when making the required
contact

§ Provide ongoing expertise to make referrals in support of alleged victims, their families
and affected staff, such as helping them understand their rights and the process that will
be followed in responding to allegations, and assistance in accessing counselling or other
support as required

§ Provide contact details for internal and/or external expertise so that staff have access to
advice when managing child safety incidents, including expertise relating to culturally
and/or linguistically diverse children, and children with a disability

§ In conjunction with the School Council, undertake timely reviews of child safe policies and
procedures to be followed if child abuse occurs

§ Support the Principal in developing suitable statements or responses to staff, parents and
students in the event of an incident of confirmed child abuse
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§ Develop, in conjunction with the Principal, relevant media statements or responses in the
event of an incident of confirmed child abuse that is made known to the wider public

§ In conjunction with the School Council, review organisation responses following an
incident to help drive continuous improvement

§ In conjunction with the HR Manager, ensure supervision requirements for staff and
volunteers who work with children are enforced, maintained and regularly reviewed

§ In conjunction with the Epping Primary Wellbeing Team, gather feedback from children eg
surveys, focus groups and social media, about whether they would feel safe and taken
seriously if they were to raise concerns, and implements improvements based on this
feedback

§ In conjunction with the School Council, include priorities and actions in operational plans
that nurture and affirm the involvement of all children in the organisation's activities, and in
particular Aboriginal and Torres Strait Islander children, children from culturally and/or
linguistically diverse backgrounds, and children with a disability

§ Provide culturally safe environments for Aboriginal and Torres Strait Islander children
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This policy was last updated on August 2019 and is scheduled for review in 2021.
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